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These presentation materials include forward-looking statements. There are a number of factors that could

cause our results to differ materially from our expectations. Please see the section entitled ñCautionsAbout

Forward-Looking Statementsòin the enclosed Appendix for information regarding forward-looking statements

and related risks and uncertainties. You can also learn more about these risks in our Form 10-K for fiscal

2014 and our other SEC filings, which are available on the Investor Relations page of Intuit's website at

www.intuit.com. We assume no obligation to update any forward-looking statement.

The information in this presentation is intended to outline our general product direction, but represents no

obligation and should not be relied on in making a purchasing decision.

These presentations include certain non-GAAP financial measures. Please see the section entitled ñAbout

Non-GAAP Financial Measuresòin the enclosed Appendix for an explanation of managementôsuse of these

measures and a reconciliation to the most directly comparable GAAP financial measures.

Non-GAAP Financial Measures

Forward-Looking Statements



Investor Day Agenda

CEO Perspective Brad Smith

Consumer Tax Sasan Goodarzi

Professional Tax CeCe Morken

Break and Gallery Walk

Small Business Dan Wernikoff

Financial Perspective Neil Williams

Lunch and Gallery Walk

Wrap-up and Q&A Brad Smith



Brad Smith, President & CEO
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Last Yearôs FYô14 Discussion

We were here

Project BOLD: Jumping the ñS Curveò



FYô14 Financial Results

Actual

$ in Millions except EPS

Revenue

Operating Income *

Diluted EPS *

$4,506

$1,571

$3.52

Prior 
Year

$4,171

$1,470

$3.20

+/-

8%

7%

10%

* Non-GAAP financial measures; reflects impact of one-time restructuring charge for Small Business Group.



CEO Reflections on FYô14 Financials

Grow organic revenue double digits1

Grow revenue faster than expenses2

Deploy cash to highest yield opportunities3

Maintain a strong balance sheet4

Strong resultsé 



CEO Reflections on FYô14 Drivers

Making progress

ÅM&A accomplishments & pipeline

ÅNew QBO & global acceleration

ÅTax momentum & results

ÅImproved product experiences

ÅTalent & engagement



CEO Reflections on FYô14 Drivers

Making progress

ÅHigh availability ïpublic/private cloud

ÅAccelerate QBO ecosystem

Needs more work

ÅM&A accomplishments & pipeline

ÅNew QBO & global progress

ÅTax momentum & results

ÅImproved product experiences

ÅTalent & engagement

ÅOperating rhythm - agility at scale 

ÅCustomer care transformation



Looking Forward: Structural Market Shifts

The World of 2020

End user & 3rd party contribution

ÅIncrease in user/developer value creation

ÅOpen ecosystem and network effects win

A world without borders

ÅSignificantly expands addressable geographies

ÅRedefines service relationship & expectations 

Mobile experience prevails

ÅConnected devices that work seamlessly

ÅBeyond ñour palmò ïwearables & automobiles

Most valuable resource 

ÅIntelligent systems that surprise & delight

ÅReimagined solutions & new sources of advantage

Social

Cloud

Mobile 1st

Data



Looking Forward: Macro Competitive Shifts

Designed cloud-first, with global-enabled capabilitiesé

ÅStart global & then make conversion from local solution easy

ÅCreate an elegant design with an open platform

Thin-sliver apps expand, incumbents reinventé

ÅStart with a fraction of the features, build share, then expand

ÅIncumbents reinventing themselves to deliver new value proposition

Data innovators disrupt & create new sources of advantageé

ÅCreate flexible platforms for customer base and developers

ÅDeliver solutions that produce a step-rate change in customer benefit

Their killer app becomes an open platformé

ÅLeverage 3rd party contributions to create an advantage

ÅMove to adjacent spaces that compete with our core

Platform players

Born in the Cloud

Apps / incumbents 

that evolve

Data-driven 

Innovators



Strategic Implications: Catalysts for Change

Market Implications

Platform players

Born in the Cloud

Apps / incumbents 

that evolve

Data-driven 

Innovators

Social

Cloud

Mobile 1st

Data

Market implications Competitive implications
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Being a Great Product & Network Effects Platform Company
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Strategic Implications: Catalysts for Change

Market Implications

Platform players

Born in the Cloud

Apps / incumbents 

that evolve

Data-driven 

Innovators

Social

Cloud

Mobile 1st

Data

Market implications Competitive implications

Being a Great Product & Network Effects Platform Company

Accelerating Growth Through Cloud-Driven Global Services

Reimagining User Experiences in a Mobile First World

Capitalizing on Data to Create Delight & Drive Growth



Era of Windows Era of Web Era of the CloudEra of DOS

20101980s 1990s 2000s

IN
T

U
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h
a
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Proven Track Record: Capitalizing on Change

Intuit Founded

Quicken

DOS

ÅEmployees: 150

ÅCustomers: 1.3M

ÅRevenue: $33M

ÅINTU + 1,400%, NASDAQ + ~500%

ÅEmployees: 4,500 

ÅCustomers: 5.6M 

ÅRevenue: $1.04B

ÅINTU - 20%, NASDAQ - 40%

IPO

Quicken 

Windows

QuickBooks 

DOS

TurboTax OnlineQuickBooks 

Windows

TurboTax Windows QuickBooks Online
QuickBooks Mobile

Competitor A

Competitor A Competitor C

ÅEmployees: 7,700

ÅCustomers: 50M

ÅRevenue: $3.1B

ÅINTU +160%, NASDAQ 90%

SnapTax

QuickBooks 

Online Global

Competitor A
Competitor A

Competitor B

Competitor D

Competitor E



Priorities

Metrics

Mission

Values

True North Goals

Strategy

Priorities

Metrics

Intuit
Alignment
Triangle

One



To improve our customersô financial 

lives so profoundlyé they canôt 

imagine going back to the old way

Values

True

North

Goals

Strategy

Priorities

Metrics

Mission

Mission



Values

True

North

Goals

Strategy

Priorities

Metrics

Mission

Values



Create an environment where the 

worldôs top talent can do the best

work of their lives

Delight customers more than rivals in 

ways that matter most

Inspire confidence in our long term 

growth, leading to a higher stock price

Attract the worldôs top talent

ÅFYô15: Top 10 Best Places to Work

ÅFYô17: Top 10 Best Places to Work

Grow our active customer bases

QBO Subs.  Tax Returns

FYô15:  925K - 950K         ~69M

FYô17:       ~2M                 ~77M

Grow organic revenue double digits, 

supplemented by acquisitions

ÅFYô15: $4.3B - $4.4B

ÅFYô17: ~$5.8B

Employee Customer Shareholder

Deliver Best We Can Be Results in the Current Period for Employees, Customers, 

& Shareholders, While Building the Foundation for a Stronger Future
Values

True

North

Goals

Strategy

Priorities

Metrics

Mission

True North Goals

Create an environment where they can 

do the best work of their lives

ÅFYô15: 85% engage; no group <70%

ÅFYô17: 85% engage; no group <80%

Grow revenue faster than expenses, 

generating op. income leverage

ÅFYô15 Non-GAAP EPS: $2.45 - $2.50

ÅFYô17 Non-GAAP EPS: ~$5.00

Delightful E2E customer experiences 

ÅFYô15: Net Promoter scores >10 pts

better than best alternatives

ÅFYô17: Net Promoter scores >10 pts

better than best alternatives



Strategy

Values

True

North

Goals

Strategy

Priorities   

Metrics

Mission

Accountant

Small Business Consumer

Network
Effect

Delivering Awesome

Product Experiences

Contributions of Others-

ñNetwork Effect Platformsò

Using Data

to Create Delight

Achieved byé

Do the Nationsô Taxes

Grow My

Business

Manage

My

People

Manage My 

Business

P
a
y

T
a

x

Grow

My Clients

Manage

My Firm

Manage

My Work

Q
B

O

Q
B

O
A

Grow My

Business

Manage

My

People
P

a
y

Grow

My Clients

Manage

My Firm

Manage

My Work

Q
B

O

Q
B

O
A

Get More 

Clients

Make 

More 

Money

per 

Client

Offer More

Tax Services

Get Every

Penny I

Deserve

Make My

Money

Go

Further

Help Me

Predict My 

Finances

Taxes are Done

Be the Operating System Behind SMB Success

P
a
y

T
a

x

Q
B

O

Q
B

O
A

Grow The

Business

Manage

Employees

Transact 

With 

Customers

Grow

The Practice

Manage

My Firm

Collaborate

With Clients

Right for Every
Small Business



Priorities

Ç Win online & mobile:  grow customers faster than rivals

Ç Win globally: accelerate speed to localization ïñout-localò rivals

Ç Create unified SMB profile: better insights, solutions & interactions

Ç Accelerate ñTaxes are Doneò: access and utilize critical data

Ç Everything as a service: open contribution & extensive re-use

Values

True

North

Goals

Strategy

Priorities

Metrics

Mission



Metrics

Accelerate

ñTaxes are Doneò

Win online

& mobile

ÅRelative growth

ÅNew users

Å% user growth

Win globally 
Everything as

a service

Create unified 

SMB profile

Accelerate

ñTaxes are Doneò

Values

True

North

Goals

Strategy

Priorities

Metrics

Mission

ÅCore QBO in all 

focused GEOôs

ÅCompliance/features

by country

ÅAccess to data &

forms vs goal

ÅConsumer

ÅPro

Å% QBO with single 

identity

Å% source code under 

shared developer 

tools

ÅRelative NPS

ÅProduct 

recommendation 

score (PRS)

ÅReviews/ratings

ÅSocial sentiment

ÅAccountant +3 

recommendations

ÅUtilization of data/

forms vs. goal

ÅConsumer

ÅPro

Å% QBO users with 

unified billing

ÅWOW scores for 

services



ÅRelative growth
ÅNew users

Å% user growth

ÅRelative NPS
ÅPRS

ÅReviews/ratings

ÅSocial sentiment

ÅCore QBO in all 

focused GEOôs
ÅCompliance/features

by country

ÅAccountant +3 

recommendations

ÅAccess to data & forms vs goal
ÅConsumer

ÅPro

ÅUtilization of data/ forms vs. goal
ÅConsumer

ÅPro

Å% QBO with single 

identity

Å% QBO users with 

unified billing

Å% source code under 

shared developer tools

ÅWOW scores for services

Win online

& mobile
Win globally

Accelerate

ñTaxes are Doneò

Create unified

SMB profile

Everything as

a service

Delivering Awesome

Product Experiences

Using Data to

Create Delight

Enabling the Contributions of Others 

- ñNetwork Effect Platformsò

Be the Operating System Behind SMB Success Do the Nationsô Taxes

Employees

Create an environment where the worldôs top

talent can do the best work of their lives

Shareholders

Inspire confidence in our long term

growth, leading to a higher stock price

Customers

Delight customers more than 

rivals in ways that matter most

Integrity Without Compromise We Care & Give Back

Be PassionateBe Bold Be Decisive Learn Fast Win Together Deliver Awesome

To improve our customersô financial lives so profoundlyé they canôt imagine going back to the old way

Values

True

North

Goals

Strategy

Priorities

Metrics

Mission



Looking Ahead

2013 2014 2015 2016 2017

700K

QBO US

QBO Non-US

FYô14-17 

CAGR

>30%

~100%

Shifting to cloud Growing global customers Increasing connected services revenue

2014

15M

2013 2015 2016 2017

~10M

23M

45M+

~$5.8B

$4.2B

Product Connected Services

74% 73%

27%26%36% 34%

64% 66%

28%

72%

FYô15 FYô17FYô16FYô14FYô13

~2M

Cloud, Global,

Predictable

Revenue

Fueling Growth

Revenue

Op. Inc.

5-Year CAGR

~ 9%

~ 10%

~$5.8B

$4.2B

FY15FY14 FY17FY16FY13

Non-GAAP EPS $3.20 ~ $5.00

EPS ~ 12%

Desktop

Cloud



Summary: Weôve reached the inflection point

We were here

Project Bold: Jumping the ñS Curveò

Now weôre here



Do the Nationsô Taxes

Sasan Goodarzi, SVP/GM, Consumer Tax Group



Context:  Big Opportunity

FY'14 Total U.S. visitors

98M

Log-ins

30M

Returns filed

21M

Attrition

5M

TurboTax Online (through April)



Looking Back:  Our Promise & Priorities in FY'14

Innovate at every touch point

Front 

Doors

Returning 

Users

New Simple 

Filers

Mobile Answers



FY'14 U.S. Results:  Good Year

Do-it-Yourself (DIY)

Software Category
55M +6%

Actual

61% +2 pts

29M +10%

77% +3 pts

63 +8 pts

$1,662M +7%

Prior Year

TurboTax Share

Customers

Retention

Net Promoter Score (NPS)

Revenue (Global)

IRS Returns 147M +1%



Comparison to Rivals:  Good Progress
U.S. Metrics

14%

Competitor 2

15%

TurboTax

58%

18% 17%

Competitor 1

61%

55
52

49

54

46

TurboTax Competitor 1 Competitor 2

FY'13 FY'14

55

63

52
54

49
46

Online Share Net Promoter Score (NPS)



FY'14 Canada Results:  We Can Do Better

Do-it-Yourself (DIY)

Software Category
8M +1%

Actual

60% -1 pt

2M +4%

59 +7 pts

TurboTax Share

Customers

Net Promoter Score (NPS)

CRA Returns 26M +1%

Prior Year



Making progress

ÅInnovation at every touch point
TT.com: conversion +7pts

FY'14 Assessment:  Good Start to Multi-Year Journey
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Making progress

ÅInnovation at every touch point
Product: conversion +1.3pts

Returning User

Experience

New Simple

Filer

Classic



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point
Help: contacts down 24pts; 

helpful rates in self help +15 pts

Content from TurboTax and a 

community of experts

A single place to access self help, 

phone & chat

A clear path to live helpé phone, 

chat & AnswerXchange



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

Product: conversion +1.3pts

Returning User

Experience

New Simple

Filer

Classic

TT.com: conversion +7ptsHelp: contacts down 24pts; 

helpful rates in self help +15 pts

Content from TurboTax and a 

community of experts

A single place to access self help, 

phone & chat

A clear path to live helpé phone, 

chat & AnswerXchange

ñYear of youò campaign resonated



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

Product: conversion +1.3pts

Returning User

Experience

New Simple

Filer

Classic

TT.com: conversion +7ptsHelp: contacts down 24pts; 

helpful rates in self help +15 pts

Content from TurboTax and a 

community of experts

A single place to access self help, 

phone & chat

A clear path to live helpé phone, 

chat & AnswerXchange

TurboTax share +2 pts

Super Bowl Ad



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

Product: conversion +1.3pts

Returning User

Experience

New Simple

Filer

Classic

TT.com: conversion +7ptsHelp: contacts down 24pts; 

helpful rates in self help +15 pts

Content from TurboTax and a 

community of experts

A single place to access self help, 

phone & chat

A clear path to live helpé phone, 

chat & AnswerXchange

Tax complexity line up: better experiences

TT.Com ïComp Chart



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Product: conversion +1.3pts

Returning User

Experience

New Simple

Filer

Classic



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Needs more work

ÅContinued innovation
Traffic to NEAuth (Starts) down 1 pt



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Needs more work

ÅContinued innovation
Product Innovation too narrow



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Needs more work

ÅContinued innovation
Mobile experience



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Needs more work

ÅContinued innovation
Product Innovation too narrowMobile experience

ÅCanada

ÅAssisted category up 6 pts, DIY up 1

ÅDesktop share down 6 pts



FY'14 Assessment:  Good Start to Multi-Year Journey

Making progress

ÅInnovation at every touch point

ÅSolid ñgo to marketò

ÅTalent

Needs more work

ÅContinued innovation

ÅCanada



FY'14 Priorities: Our Focus Paid Off

Innovate at every touch point

Front 

Doors

Returning 

Users

New Simple 

Filers

Mobile Answers

+7 pts +3 pts +2 pts 3x -24 pts

TT.Com

conversion 

improvement

Retention 

improvement

Share gain in

new simple filers

Mobile 

engagement

Contacts 

reduction



Multi-Year Goal:  ~50% of Nationsô Taxes

FYô18

66M

84M

FYô14

Tax Returns (M)



Get More

Clients

Make More 

Money

per Client

Offer More

Tax Services

Get Every

Penny I Deserve

Make My

Money 

Go Further

Help Me Predict

My Finances

Taxes are Done

Strategic Objective:  Focused on Customer Benefit



Get More

Clients

Make More 

Money

per Client

Offer More

Tax Services

Get Every

Penny I Deserve

Make My

Money 

Go Further

Help Me Predict

My Finances

Taxes are Done

Strategic Objective:  Focused on Customer Benefit



External Market Trends
Implications

VLow income

VLatino

VSelf Employed

VMobile

VDone for me

Changing 

Landscape

Rise of Value 

Consciousness

All Things 

Mobile

Meaningful 

Connections

New Political 

Arena

Trend



Well Positioned:  #1 in Growing Categories

Intuit leads in

growth categories

Total individual returns 

U.S./Canada (M)

CAGR

FY'10-FY'14

1%

Flat

5%

(13%)

#1 Position

Å26M returns

Å33% share of returns

#1 Position

Å40M returns

Å62% share of returns
8

64

FY'14

20

81Pros

Stores

Software

Manual

173



Software:  Churn Creates an Opportunity

0

50

100

150

FYô14 Fcst

147

4%

38%

58%

FYô13

145

5%

36%

59%

FYô12

145

5%

35%

60%

FYô11

143

6%

34%

60%

Software

Pro/Tax Store

Manual

8M Customer 

Churn between

S/W and Assisted

U.S. Individual Tax Returns (M)



Reminder:  Big Opportunity

FY'14 Total U.S. visitors

98M

Log-ins

30M

Returns filed

21M

Attrition

5M

TurboTax Online (through April) FY'14 Results

+15%

+10%

+14%

-7%

185M

Point of 

Need Clicks

~3M

Assisted

Contacts

~290M

100M

Self Help 

Views

Customer Contacts



True
North
Goals

Strategy

Priorities

Metrics

Vision

Make tax prep obsolete

Vision

173M
accurate returns

$350B
refunds

6B hrs
saved



Responsive experience

No work, no effort

No risk, no doubts

Every penny when I need it

Make it go further

Help me predict

More moneyTaxes are done

Wisdom of data

Meaningful connections

Unleash the network

Social FinancialCareers

Strategy

True
North
Goals

Strategy

Priorities

Metrics

Vision



True
North
Goals

Strategy

Priorities

Vision

Metrics

Employee

Create an environment where the worldôs 

top talent can do the best

work of their lives

Attract the worldôs top talent

ÅFY'15: Top 10 Best Places to Work

ÅFY'17: Top 10 Best Places to Work

Create an environment where they can 

do the best work of their lives

ÅFY'15: 85% engage; no group < 80%

ÅFY'17: 85% engage; no group < 80%

Customer

Delight customers more than rivals 

in ways that matter most

Deliver the customer benefit

ÅTaxes are Done

ÅMore Money

Take more share than ever imagined because 

customers love us (U.S. metrics)

DIY Category TT Share

Å FY'15: 58M, +4% 62%, +1 pt

Å FY'17: ~64M, +5% ~65%, +1-2 pts/yr

Grow our customers (U.S. metrics)

Returns Customers

Å FY'15: 37M, +2M grow faster than rev

Å FY'17: ~42M, +7M grow faster than rev

Delightful end-to-end customer experience

Å NPS: 10 pts better than alternatives

Shareholder

Inspire confidence in our long term

growth, leading to a higher stock price

Revenue                

Å FY'15: $1,750 - $1,775M (5 - 7%)

Å FY'17: Reflected in Intuit outlook

True North Goals
FY'15 & ó17 Goals: sustained success over 3-year period

Deliver Best We Can Be Results in the Current Period for Employees, Customers, & Shareholders, 

While Building the Foundation for a Stronger Future



Taxes are done: enable no 

risk, no effort experience

Taxes are done:                          

access to all data

Ace the end-to-end 
experience

Win ACA Deliver more money

True
North
Goals

Strategy

Priorities

Metrics

Vision

Priorities



True
North
Goals

Strategy

Priorities

Metrics

Vision

Priorities

Taxes are done: enable no 

risk, no effort experience

Taxes are done:                          

access to all data

Ace the end-to-end 
experience

Win ACA Deliver more money

Taxes are done: enable no

risk, no effort experience



Demo in Progress



True
North
Goals

Priorities

Vision

Strategy

Metrics

Metrics

Taxes are done: enable no 

risk, no effort experience

ÅPercent of customers on new engine 

ÅPercent of content coverage on new engine

ÅConversion

ÅNPS relative to alternatives

ÅRetention

Ace the end-to-end 
experience

ÅTask completion

Å1095 conversion

ÅUninsured conversion

Win ACA

ÅPercent of Intuit customers getting

more money

Deliver more money

Taxes are done:                          

access to all data

ÅForm coverage 

ÅUsage percentage (if available, itôs used)

ÅConversion rate



Å Top 10 best places to work

Å Engagement > 85%, no group <80%

Å 5-10% long-term revenue growth

ShareholdersEmployees

Å Benefit: Å Taxes are done  

Å More money

Å Category growth > rivals  

Å Share growth> rivals 

Å Unit growth > rivals  

Å Return growth > rivals 

Å NPS > rivals 

Customers

Å Delight:

Å Share:

True
North
Goals

Taxes are done More money Unleash the network

Responsive experience

No work, no effort

No risk, no doubts

Every penny when I need it

Make it go further

Help me predict

Wisdom of data

Meaningful connections

Social         Careers         Financials

Strategy

Access to 

all Data

No risk, no effort

Experiences

Ace the E2E

Experience

Win ACA Launch more 

money product

Use data to reduce

cycle time of

decisions

Discovery &

exploration

Priorities

ÅForms coverage

ÅCustomer 

usage

ÅTax Knowledge 

Engine (TKE) 

in Production

ÅTraffic to NEAuth

ÅNEAuth to complete

ÅCompliance 

screen conversion

ÅACA attrition

ÅV1 launch

Å# & $ per eligible 

customer

Å# of data marts

ÅData quality

ÅSpeed of decisions

ÅSuccession 

metrics

Metrics

Make Tax Prep Obsolete

6 Billion hrs saved 173M Accurate returns $350B Refunds delivered

Vision



How We Plan to Grow:  84M Intuit Tax Returns

DIY category 

grows from 

37% to 43%

11

84

66 5

IRS / CRA CategoryFYô14 Returns

2

FYô18 ReturnsShare within 

Category

IRS/CRA 

grows 1% 

annually

Share within 

DIY & Pro 

grows 5 pts

Tax Returns (M)



FY'15 Outlook 

IRS Return Growth

Category Growth

Share Growth

Revenue Growth

+ 1%

+ 5% 

+ 1 pt

5 ï7%

Success is customers growing faster than revenue



ProTax Group

CeCe Morken, SVP/GM ProTax Group



173M +1%Total US/Canada Tax Returns

FYô14 Results: A Good Year
Actual

81M Flat

33% +1 pt.

26M +4%

Prior Year

Total Pro Segment Tax Returns

Intuit Pro Return Share

Returns

NPS

Revenue

52 +2 pts.

$422M +4%



FYô14 Assessment: Good Yearé Capable of More

Making progress

6 new offerings in market for tax season

é and new 

business models

Harness what we know 

to tell you what to do

ÅBold Strategy Defined and Launched



FYô14 Assessment: Good Yearé Capable of More

ÅSignificant Talent Acquisition/Growth

ÅBold Strategy Defined and Launched

Making progress

Expanded capability for 

ñAwesome Productsò



FYô14 Assessment: Good Yearé Capable of More

ÅSignificant Talent Acquisition/Growth

ÅBold Strategy Defined and Launched

ÅGaining Share in an Expanding Market

Making progress

ÅFocus on Price

ÅCustomer GrowthExpanding Market



FYô14 Assessment: Good Yearé Capable of More

ÅSignificant Talent Acquisition/Growth

ÅBold Strategy Defined and Launched

ÅGaining Share in an Expanding Market

We missed the underserved of the market

Product, Price  & Focus

Needs more work

ÅFocus on Price

ÅCustomer Growth



FYô14 Assessment: Good Yearé Capable of More

Needs more work

ÅFocus on Price

ÅCustomer Growth

Too much of our growth 

has been price driven



FYô14 Assessment: Good Yearé Capable of More

ÅSignificant Talent Acquisition/Growth

ÅBold Strategy Defined and Launched

ÅGaining Share in an Expanding Market

Needs more workMaking progress

ÅFocus on Price

ÅCustomer Growth



Leading Share Today With Growth Opportunities

Source:  Intuit operational results and estimates, IRS and CRA reports.

U.S. and Canada Intuit Pro Share

Pro Software Customer Share Share of Individual Returns

Intuit

25%
Intuit

25%

FYô13 FYô14

All

Others

75%

All

Others

75%

486K

Total Accts

490K

Total Accts
173M 81M

81M 

Pro 

Returns

26M 

Intuit

33%
USA ï31%

Canada ï41%

Others

$1.6B Market Spend Today on Professional Tax Software 

Manual

DIY

Tax 

Stores

25%
USA ï25%

Canada ï22%



Tax Software 

$1.3B

Tax Payer 

Payments

$300M

Total ProTax

Segment

$1.6B

e- Payments 

$500M 

e-signature

$400M 

Data Collaboration

$100M 

Total ProTax

Segment

$2.6B

Intuit Revenue Share

26%

All estimates are internal Intuit estimates

+63%

Growth

Opportunity

Traditional Professional Tax Segment Expanded  Segment

Increasing the market spend to $2.6B  

Market Opportunity: New Adjacencies



Macro Trends Play To Our Strengths

Increased 

Complexity

Time is 

Precious

Cash 

Strapped

Value 

Segment 

Growing

Technology 

Adoption

Implications

VBe the experts on changing regulations

VSolve for accountants and their clients

VIncrease focus on the value segment 

VExpanded market opportunity



3 Year Plan 

Context

True
North
Goals

Strategy

Priorities

Metrics

Vision

Vision

Get More 

Clients

Make More 

Money

per Client

Offer More

Tax Services

Get Every

Penny I Deserve

Make My

Money 

Go Further

Help Me Predict

My Finances

Taxes are Done

Bring the power of time to accountants worldwideé so they may prosper
Vision



True
North
Goals

Strategy

Priorities

Metrics

Vision

True North Goals

Create an environment where the worldôs 

top talent can do the best

work of their lives

Delight customers more than rivals in 

ways that matter most

Inspire confidence in our long term 

growth, leading to a higher stock price

Attract the worldôs top talent

ÅFY'15: Top 10 Best Places to Work in 

ProTax locations

ÅFY'17: Top 10 Best Places to Work in PTG 

locations

Save accts. and clients time & money:

Access Adoption Acct. $ Client $

FYô15:       30% 30%   $10/rtn $250/rtn

FYô17:       70%         70%    $25/rtn $500/rtn

Grow organic revenue double digits, 

supplemented by acquisitions

ÅFYô15: $265M-$280M

ÅFYô17: Reflected in Intuit outlook

Employee Customer Shareholder

Deliver Best We Can Be Results in the Current Period for Employees, Customers, 

& Shareholders, While Building the Foundation for a Stronger Future

Create an environment where they can do 

the best work of their lives

ÅFY'15: 85% engage; no group <70

ÅFY'17: 85% engage; no group <80%

No regrettable losses

ÅMobility: >50% Leadership / Expert 

Contributor  roles and above filled internally

Delightful End-toEnd customer experiences 

ÅNet Promoter scores >10 pts better than 

best alternatives

Grow customers &returns faster than rivals:

Customers Online Returns*

FYô15:       121K 9K         27M

FYô17:       128K           22K         29M

*Does not include ~3M Business returns

Save accts. and clients time & money:

FYô15:       30% 30%   $10/rtn      $250/rtn

FYô17:       70%         70%    $25/rtn $500/rtn

Delightful E2E customer experiences 

ÅNet Promoter scores >10 pts. better than best alternatives



Strategy

True
North
Goals

Strategy

Priorities

Metrics

Vision

Save Time Grow My Practice

Create the

Collaboration Platform

Win Online & Mobile

Disrupt Business 

Models

ÅConnect households & experts

ÅEffortless data collection & entry

ÅAwesome everyday experiences

ÅInnovative payment solutionsémore money

ÅGlobal Ready Services



True
North
Goals

Strategy

Priorities

Metrics

Vision

Priorities

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem



Personal Pro

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem



Personal Pro

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

ñI was very impressed é the 

process was easy, fast and 

much less expensive.ò    

Johan Johansson

Tax Payer

Launched 

Find a Pro and get a quote 

in less than 5 minutesé

Å77 Net Promoter Score

Å10 PT Conversion Gain

Å40% More Pros Signed 



Demo in Progress



Digital Shoebox

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Collect and share data in less 

than 30 minutesé

Å 48% Accepted Beta Invite

Å 23% Invited Clients

Å 50% Clients Signed Up 



Digital Shoebox

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Collect and share data in less 

than 30 minutesé

Å 48% Accepted Beta Invite

Å 23% Invited Clients

Å 50% Clients Signed Up 

ñThis is so much easier , now  

I know exactly what my 

accountant wantsò    

Carolyn Radding

Tax Payer

Tax Season 15

Collect and share data in

less than 30 minutesé

Å 48% Accepted Beta Invite

Å 23% Invited Clients

Å 50% Clients Signed Up 



Books to Tax

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem



Books to Tax

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

ñ Books to Tax could cut data 

entry and review by a third to 

a half on a 2 hour process per 

returnò

Jerry David

Tax Accountant

Tax Season 15

Cut data entry by 50%...

Å 115K QBO Accountants

Å 60% reduced data entry

Å In Product Discovery in both 

QBA and Tax

Tax Form S Corporation



Intuit Tax Online

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Launched



Intuit Tax Online

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Know what to do in 3 

seconds or lessé

Å 1st use guidance delivered 

25% higher conversion

Å Access to data delivered 

100% accurate status in 

seconds

ñThis gives me an immediate 

glance at what is going on 

with all of my tax returns.  

This is PERFECT.ò    

Aaron Anderson

Tax Accountant

Launched



Innovative Payments

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Launched



Innovative Payments

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem

Launched
Tax Season 15

Pay it 

Forward

e-Invoicing

Lowest Fee 

Cards

e-Payments

e-Signature

Convenience 

Payments

More money for Pros and their 

clientsé

Å Integrated e- Invoicing 

Å Electronic Payments 

Å AMEX Serve Partnership 

Å low priced card

Å free option

Å no ATM fees

Å no re-load fees

Å Integrated e-signature

Å Low cost convenience 

payments



True
North
Goals

Strategy

Priorities

Metrics

Vision

Priorities

ÅClient: Save Time &  Money

ÅPro: Save Time and Grow My Practice

Connect Households to Experts:é 

moving in person to ñonlineò

GET DATA

ACCOUNTANTS

LAWYERS

DOCTORS

LOAN OFFICERS

ÅÅÅ

3rd

Parties

SHARE DATA
FIôS IRS

BOOKS

LEGAL DATA

PROVIDERS

MY DATA

MEDICAL DATA

PROVIDERS

ÅÅÅ

ÅCollect and share data in less than 30 min.

Effortless Data Collection & Entryé 

Digital Shoebox

ÅCut Data Collection by 50%

Effortless Data Collection & Entryé 

Books to Tax

ÅKnow what to do in less than 3 seconds

Awesome online  experiencesé 

First Use & Everyday Å20% more money for pros

Å10% more for their clients

Innovative Payment Solutions Global Ready Servicesé 

ÅA single web app can render multiple 

experiences across geographies

Delivery of 

offerings to 

multiple 

geographies

Personalized Offering Experiences

Tax Ecosystem



FY'15 Outlook 

Customers

Returns

Return Share

121K

27M

34%

Growing customers and returns faster than revenue to Do the Nationsô Taxes



Strategy

Create the 

Collaboration Platform

Disrupt Business 

Models

Win Online & Mobile              

Globally

Save Time Grow My Practice

Priorities

Effortless data 

collection & entry

Connect 

experts with 

households

Awesome online / 

mobile experiences

Global ready 

services

More money for 

accountants & clients

Metrics

Å% Data access

Å% Accuracy

Å% Utilization

Å # Of new customers

Å # Of existing adopting

Å % Cards adopted

Å PRS

Å % Referrals

ÅTraffic volume to goal

Å% Document upload

Å% Upload to paid

ÅAccountant NPS

ÅClient NPS

Å% Referral

ÅTraffic volume to goal

Å% Traffic to trial

Å% Trial to pay

ÅPRS

ÅReviews/rating

ÅServices delivered TKE

ÅServices adopted TKE

ÅNPS for services 

delivered

Bring the power of time to accountants worldwideé so they may prosper

Vision

True 
North 
Goals

Employees

Create an environment where the worldôs top

talent can do the best work of their lives

Shareholders

Inspire confidence in our long term

growth, leading to a higher stock price

Customers

Delight customers more than 

rivals in ways that matter most



Be the Operating System 

Behind Small Business Success

Dan Wernikoff, SVP/GM, Small Business Group 



What We Said Last Year é

Awesome Product 
Experience

One Ecosystem
Multiple Solutions

Win worldwide 
w/ Accountants



Success é

Making progress

Å Harmony & QBO Growth



Success é

Making progress

Å Harmony & QBO Growth

Å Global Focus



Success é

Making progress

Å Harmony & QBO Growth

Å Global Focus

Å QBO Ecosystem Attach

Need an image

15%
17%

19%

27%

2%
4%

5%

9%

0%

5%

10%

15%

20%

25%

30%

2011 2012 2013 2014

Payroll Payments

QBO New User Attach Rates



Success é

Making progress Opportunities for improvement ...

Å Harmony & QBO Growth

Å Global Focus

Å QBO Ecosystem Attach

Å Accountant Partnerships
40

55

72

96

115

0

20

40

60

80

100

120

140

Q413 Q114 Q214 Q314 Q414

QBO Accountants
In (000s)



é Opportunities to Improve

Needs more work

Å Desktop & Payments Results



é Opportunities to Improve

Needs more work

Å Desktop & Payments Results

Å US Growth, Non-Consumption

0

100

200

300

400

500

600

700

2011 2012 2013 2014

QBO US Total Subscribers

+28%

+26%

+32%

+40%



é Opportunities to Improve

Needs more work

Å Desktop & Payments Results

Å US Growth, Non-Consumption

Å 3rd Party App Attach

3rd Party Developer Attach Rates

5%



é Opportunities to Improve

Needs more work

Å Desktop & Payments Results

Å US Growth, Non-Consumption

Å 3rd Party App Attach

Å Accountant Product



Strong Results, With Opportunities for Improvement

FY14 Actual YOY

User Growth

QB Paying Base 2,133K +6%

QBO Experience

New User Net Promoter

Harmony Migrator Net Promoter

Conversion Rate 31% +5 pts

QBO Ecosystem

Payroll Penetration 19% +3 pts

Payments Penetration 5% +2 pts

SBG Revenue $2.25B +10%



New employees

managed within QBO

Commerce managed 

through QBO

Created Invoices from 

within QBO

New Customers

served by QBO

Our Worldwide Online & Mobile Leadership
based on customer data reported through Aug 2014

705,000
QBO Paid 

Subscribers

350,000
Online 

Payroll Subs

$6.6B
Online & Mobile

Charge Volume

115,000
QBO 

Accountants

91,000
Active Mobile 

QBO Users

32M 100M $1.5T 1M



Three Opportunities in the US

Help our (and our competitorsô) base 

migrate to the cloud

Make the product more accessible 

through amazing first use

Create content and solutions specifically 

for self employed businesses

~12M Self Employed  

~5M Desktop Switchers  

~12M Competitive Alternatives 

.6M QuickBooks Online 



US Online Opportunity Is Expanding

~12M Self Employed  

~5M Desktop Switchers  

~12M Competitive Alternatives 

.6M QuickBooks Online 

United States Addressable Market

Small Businesses Accountants

Total QBO Penetration Total QBO Penetration

29M 600K 2% 2M 103K 5%

Key Problem # of SMBs Total Spend SBG Spend

Accounting (Small Business) 14M $9B

Accounting (Self Employed) 15M $4B

Accept Payments 29M $13B

Manage Payroll 6M $5B

Total 29M $31B $2.3B



A Substantial Global Opportunity

Worldwide Addressable Market

Small Business Accountants

Country Market QBO Penetration Market1 QBO2 Penetration

US 29M 600K 2% 2M 103K 5%

Canada >3M 30K 1% 240K 5K 2%

UK 5M 17K 0% 250K 3K 1%

India 15M 14K 0% 2-3M 2K 0%

Australia 2M 7K 0% 180K 2K 0%

France 4M New Market 0% 139K New Market 0%

ROW 105M 16K 0% -- -- 0%

Total 163M 683K 0-1% 5M 115K 2%

1. Total number of accounting professionals (accountants, bookkeepers)  

2. Number of QBO accountants with 1+ clients  

Canada 

India 

UK 

Australia 

France 

Rest of World



The operating system behind small business success

True

North

Goals

Strategy

Priorities

Vision

Metrics

Vision

Simple and 

Integrated 

Open & Mult i Platform 

One Cloud 

Made by and for 

EVERY Business 

705,152	
Use	QuickBooks	Worldwide	

36,872	
Are	Businesses	Just	Like	Yours	

9,982	
Are	Located	Right	Near	By	

Grow The!

Business!

Manage!

Employees!

Transact with 

Customers!

Grow The!

Practice!

Manage!

My Firm!

Collaborate !

with Clients!

Browsers

Intuit Apps Other Apps

Global

MobilePC/Mac

Simple and

Integrated

Open & Multi Platform 

One Cloud

Made by and for

EVERY Business



Core Accounting

Grow The

Business

Manage

Employees

Transact with 

Customers

Grow The

Practice

Manage

My Firm

Collaborate 

with Clients

ÅAccounting

ÅEasy migration, data import

ÅMoney in/out 

ÅBank Reconciliation

ÅReporting

ÅBrowser and Mobile OS Access

ÅLocalization & Tax Compliance

ÅPayroll (Intuit or Partner)

ÅPayments (Intuit or Partner)

ÅHelp / Support

ÅAccountants Collaboration & Tools

ÅDeveloper Critical Service & APIs



Business Management

Grow The

Business

Manage

Employees

Transact with 

Customers

Grow The

Practice

Manage

My Firm

Collaborate 

with Clients

ÅGrow the Business

ÅFinancing

ÅOnline Marketing

ÅManage Employees

ÅBenefits

ÅTime tracking

ÅWorkers Comp

ÅTransact with Customers

ÅInvoice Commerce

ÅE-Commerce

ÅCRM/SFA

ÅPoint of Sale

ÅScheduling



Accountant Solutions

Grow The

Business

Manage

Employees

Transact with 

Customers

Grow The

Practice

Manage

My Firm

Collaborate 

with Clients

ÅCollaborate with Clients

ÅClient setup templates 

ÅClient hub & alerts

ÅStatutory reporting 

ÅDocument collaboration

ÅManage My Firm

ÅFirm Dashboard

ÅCollaboration with staff

ÅEngagement tracking

ÅJob costing & Practice reports

ÅGrow the Practice

ÅBooks to tax

ÅAccountant Directory

ÅClient referrals



Developer Contribution

Grow The

Business

Manage

Employees

Transact with 

Customers

Grow The

Practice

Manage

My Firm

Collaborate 

with Clients

ÅCritical Services

ÅDeveloper Platform

ÅAPIs

ÅDeveloper Experience 

ÅDeveloper help

ÅDev & App marketing

ÅUser Contribution

ÅLocalization

ÅFirst Use

ÅVertical Customization

ÅHelp



Building Momentum - Apps

+

é Over 300 integrated apps



Simplified the Organization

Demandforce

Payment

Solutions

Employee

Solutions

ProAdvisor

Program

QuickBooks

Accountant

Intuit Tax

Online

One Worldwide Small Business Group

ÅQuickBooks ecosystem is the focus

ÅOne worldwide organization

ÅIntegrated accountant experience

ÅIntegrated developer experience

Better integration with Professional Tax Group



Demo in Progress



Employee Customers Shareholder

Create an environment where the worldôs 

top talent can do the best work of their lives

Delight customers more than rivals in 

ways that matter most

Inspire confidence in our long term growth, 

leading to a higher stock price

FYô15

Å85% engagement, no group <70%

ÅMobility 50% LEC + filled internally

Å No regrettable losses

ÅAttract the best talent

FYô17

Å85% engagement, no group <70%

ÅMobility 50% LEC + filled internally

Å No regrettable losses

ÅAttract the best talent

FYô15

ÅQBO Active Base 925K-950K

ÅQBO Accountant Base Growth 14%

ÅQBO New User NP vs. Comp +10 pts

FYô17

ÅQBO Active Base ~2M

ÅQBO Acct Base Growth 7% 

ÅQBO New User NP vs. Comp +10 pts

Deliver Best We Can Be Results in the Current Period for Employees, Customers, 

& Shareholders, While Building the Foundation for a Stronger Future

Metrics

True

North

Goals

Strategy

Priorities

Metrics

Vision

FYô15

ÅSBG Revenue Growth -6% to -3% 

FYô17

ÅReflected in Intuit outlook

True North Goals



Employee Customers Shareholder

Create an environment where the worldôs 

top talent can do the best work of their lives

Delight customers more than rivals in 

ways that matter most

Inspire confidence in our long term growth, 

leading to a higher stock price

FYô15

Å85% engagement, no group <70%

ÅMobility 50% LEC + filled internally
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FYô17

Å85% engagement, no group <70%

ÅMobility 50% LEC + filled internally

Å No regrettable losses

ÅAttract the best talent

FYô15

ÅQBO Active Base 925K-950K

ÅQBO Accountant Base Growth 14%

ÅQBO New User NP vs. Comp +10 pts

FYô17

ÅQBO Active Base ~2M

ÅQBO Acct Base Growth 7% 

ÅQBO New User NP vs. Comp +10 pts

Deliver Best We Can Be Results in the Current Period for Employees, Customers, 

& Shareholders, While Building the Foundation for a Stronger Future

Metrics

True

North

Goals

Strategy

Priorities

Metrics

Vision

FYô15

ÅSBG Revenue Growth -6% to -3% 

FYô17

ÅReflected in Intuit guidance 

True North Goals

Customers Shareholders

Platform Mix & 

Customer Growth
Unit Economics 

During the Shift



Customer growth will come from the cloudNew user mix by platform

Mix Shift Accelerating

Å Acquired more new users online than desktop 

for the first time in Q4 FYô14

Å Beginning to shift from passive to active 

marketing of QB Online relative to QB Desktop

Å Full QBO line-up in retail

Å Shift in demand generation to QBO

Å QB.com homepage take-overs

Å Accountant awareness (QB Connect Event)

ÅNew global markets increase total addressable 

online market opportunity

69% 69% 70%
63% 60% 60% 56%

45%

31% 31% 30%
37% 40% 40% 44%

55%

Q113 Q213 Q313 Q413 Q114 Q214 Q314 Q414

QB Desktop QB Online



QuickBooks New Users Have Attractive Economics

QuickBooks new user estimated 5-year revenue

FY13 FY14

Service

Software

FY13 FY14

Service

Software

$1.0K

$1.4K

Desktop Online

$1.5K
$1.4K

Å Desktop 5 Year revenue increased due to: 

Å Inclusion of entire lineup (including Premier) 

Å Mix Improvements

Å Improved ecosystem pricing

ÅOnline 5 Year revenue decreased due to: 

Å Promotions that drive ecosystem growth

Å Offset by increased services attach

ÅWill optimize pricing and lineup to maximize total 

small business customer, revenue, and operating 

income growth ïnot just unit economics

New user economics neutral today across platforms



Mix shifting, growth acceleratingQB paying customers (000s)

FY12 FY13 FY14

QBDT QBO

Total Paid User Growth Accelerating

ÅQB Paying Customers includes QB subscribers 

and units purchased in the current fiscal year

Å QB Paying Customer growth accelerated in 

FYô14 to 6%, up from 4% last year

ÅQB Online drove the acceleration, more than 

offsetting the decline in Desktop

Å By FYô17 we expect ~ 75% of QuickBooks 

Paying Customers to come from the cloud

1,929

2,009
4%

2,133
6%



QB Online Will Drive Our Long-Term Growth

But the desktop will continue to be materialQB ecosystem revenue mix shifting

FY13 FY14 FY15 FY16 FY17

Desktop Ecosystem Online Ecosystem

50%

50%

26%

74%

Å Improved QB Online lifetime value from:

Å Increases in attach + global services businesses

Å Improvements in customer retention

Å Line-up mix as we build out ópremierô features

ÅReduced QB Online lifetime revenue from:

Å Geographic mix shift to non-US

Å Targeting of non-consumption and self employed

Å Expect us to experiment with pricing and lineup 

changes to optimize long term franchise value



From app to ecosystem thinking

Metrics

True

North

Goals

Strategy

Priorities

Vision

Strategy & Priorities

Drive New User 
Adoption 

Build the QBO 
Ecosystem 

Deliver Amazing 
Experiences 

Å First experiences are flawless and delightful 

Å Self employed, but with a team behind you 

Å Win in all focus countries, open up new ones 

Å An open platform, developer & user contribution 

Å Accountants know, use, and love the ecosystem 

Å Beyond accounting with perfect integration 

Å Desktop to cloud in seconds 

Å Care is óbuilt inô, but hardly ever needed 

Å Technology and services enable innovation 
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Vision
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Å Beyond accounting with perfect integration 
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Å Care is óbuilt inô, but hardly ever needed 

Å Technology and services enable innovation 



Desktop to Cloud in Seconds

Q1 Q2 Q3 Q4

Å30% óeligibleô DT users in FY14 to 70% in FY15

Å Beginning to target leveraging data/analytics

Å In FY14 migration accelerated every QTR

16K

21K

25K

28K

Move Data

Start Fresh

~12M Self Employed  

~5M Desktop Switchers  

~12M Competitive Alternatives 

.6M QuickBooks Online 

FY14 Quarter over Quarter Migration Growth



First Experiences Are Flawless and Delightful

~12M Self Employed  

~5M Desktop Switchers  

~12M Competitive Alternatives 

.6M QuickBooks Online 

27%

29%

29%

31%

32%

26%

29%

32%

Q4'13 Q1'14 Q2'14 Q3'14 Q4'14

Å Cost and barriers of distribution eliminated online

Å Content will drive more active engagement

Å Continue to improve trial to subs conversion

Trial to Sub Conversion Rates (Harmony)



~12M Self Employed  

~5M Desktop Switchers  

~12M Competitive Alternatives 

.6M QuickBooks Online 

Self Employed, but With a Team Behind You

Å Self employed businesses growing rapidly

Å Service platforms are self employed aggregators

Å QB Self Employed in soft launch, Net Promoter = 21

A new financial management, compliance need



2011 2012 2013 2014

Win in All Focus Markets, Open Up New Ones

ÅEach geo exited FYô14 with new user growth >200%

Å Accountant partnerships key to market entry

Å QBO in 10 languages, 40 currencies, on the ground go 

to market in 5 markets é Time to localization shrinking

Global Paid QBO Subs

+160%

2K

18K

32K

84K
Canada 

India 

UK 

Australia 

France 

Rest of World



Lead, conversion, and attach metrics
ÅTraffic
ÅTraffic to trial, trial to paid subscriber
ÅSubscriber to 3 month active
ÅAttach rate of Intuit & 3rd Party services

Active base growth faster than and net promoter scores greater than all competitors in all geographies 

QBO Ecosystem Net Promoter
Å Small Business
Å Accountant

Critical Priorities / Progress
Å Desktop Migration Experience
Å QBA Launch
Å Last Mile Priorities by Geo

Accountants as evangelists
ÅQBA plus 3 QBO users
ÅBDM growth, growth in BDM sales efficiency

Developers make the ecosystem right for SMB
Å 3rd party apps per new user
Å Critical services development
Å Developer first use experience

ÅFirst experiences are flawless and delightful

ÅSelf employed, but with a team behind you

ÅWin in all focus countries, open up new ones

ÅAn open platform, developer & user contribution

ÅAccountants know, use, & love the ecosystem

ÅBeyond accounting with perfect integration

ÅDesktop to cloud in seconds

ÅCare is óbuilt inô, but hardly ever needed

ÅTechnology and services enable innovation

Build the QBO Ecosystem Drive New User AdoptionDeliver Amazing Experiences

Employees

Å85% AES, no group under 80%

ÅNo regrettable losses

ÅDestination of choice for new grads

Shareholders

ÅPaid base growth

ÅSolutions per user increase

ÅRevenue growth

Customers

ÅQBO NP > than rivals by 10 pts

ÅShare increasing in every geo

ÅNew User Growth > 20%

True

North

Goals

Strategy

Priorities

Metrics

Be the Operating System behind Small Business Success
Vision


