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Good afternoon and welcome to Intuit’s first-quarter 2012 eent call. I'm here with Brad
Smith, our president and CEO; Neil Williams, our CF@d &cott Cook, our founder.

Before we start, I'd like to remind everyone that our misavill include forward-looking
statements. There are a number of factors that caulsedntuit’s results to differ materially

from our expectations. You can learn more about theke in the press release we issued earlier
this afternoon, our Form 10-K for fiscal 2011 and our otheT 8lihgs. All of those documents
are available on the Investor Relations page of Intwigbsite at intuit.com. We assume no
obligation to update any forward-looking statement.

Some of the numbers in this report are presented on-&A&® basis. We’ve reconciled the
comparable GAAP and non-GAAP numbers in today’s prdease.

Unless otherwise noted, all growth rates refer to theentiperiod versus the comparable prior-
year period.

A copy of our prepared remarks and supplemental finamd@mation will be available on our
website after this call ends.

With that, I'll turn the call over to Brad Smith.

Fiscal First Quarter 2012 Overview

Thanks, Matt, and thanks to all of you for joining us.

I’'m pleased to share that we’re off to another stroad st fiscal 2012. First-quarter revenue
was $594 million, representing an increase of 12 percestizdaist year. Our Small Business
Group led the way in the first quarter, growing revenue 18gmer making it the seventh
consecutive quarter of double-digit revenue growth in smadiness. Across the board, our
results are in line with our expectations and give usidenée to reiterate our guidance for fiscal
2012.

As you know, we typically report a loss in the first qaaof each fiscal year. The good news is
our operating loss this quarter narrowed significantly cmex to the first quarter last year,
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reinforcing the strengthening benefit of our ongoing shift teewecurring, reliable connected
services revenue.

I’'m often asked how we continue to produce the kind oivjnave’ve been delivering, despite a
volatile macroeconomic environment. The answer is gnfpécular tailwinds are overpowering
cyclical uncertainty. We are well positioned and cjziing on the long-term, structural shift to
connected services.

We're seeing the impact of this structural shift in eafcbur businesses. For example:

* In Consumer Tax, the software category has grown 6 ipeoceaverage over the past
five years, far outpacing any other tax prep method. Bsmfeal tax preparers grew a
modest 1 percent, and tax stores and manual declined dugisgrme time period.

* In Small Business, our online and mobile solutions areastes$t-growing services. We
now have 300,000 QuickBooks Online customers, 300,000 websites cista@i 000
online payroll customers, and over 100,000 customers using our reokitens.

* And in Financial Services, our mobile banking customeelaore than tripled over the
last year, now totaling 1.2 million end users.

Intuit hasanother strategic advantage — 50 million customers. As the olgeadaes, “it's easiest
to sell to the customer you already have.” And we’ragiqust that. We're enriching the mix as
our customers rapidly adopt connected services. This desd¢he recurring revenue streams
that | mentioned earlier, as well as favorable lifetmalue economics for Intuit. In addition,
we’re also benefiting as customers attach additiongicgey and adopt more full-featured
offerings that carry higher average selling prices. Leshage a couple of examples to illustrate
the power of this favorable mix shift:

* QuickBooks Online comes with a recurring revenue str@aana lifetime value that is 20
percent higher than that of a QuickBooks Pro desktop cust®uosting 40 percent year-
over-year subscriber growth in the first quarter, it'e ohour fastest-growing connected
services.

* In payroll, the rapid growth in our online payroll solutiamcreased success in attaching
direct deposit, and a favorable mix shift toward our déiggnd products are driving
higher revenue per customer. Combine these trends withneeistetention rates in the
mid-80s, and we have a large and growing payroll customerifiasehich we can sell
new solutions.

While enriching our mix and maximizing our up-sell and croisspportunities are excellent
levers for growth, we’re also staying laser focused owing our categories by converting non-
consumption. Our teams are innovating in key areas anstiaving to simplify our first-use
experiences for users, making it easier for new custtoaget up and running on our products



and services. This will continue to expand our categorigsarer time, convert millions of
consumers and small businesses who do not currently taatage of digital solutions.

Some examples include:

* GoPayment, which as you may recall, enables smalhésises to accept payments
anywhere on mobile devices. Over 70 percent of standaloRay®nent customers are
new to our small business franchise, and GoPaymergasatttacting customers who
sign up for a broader set of payments services.

* Another example is our recently released Mint.conthieriPad, which makes it easier
for consumers to interact with their personal finarmeshe go. Early feedback has been
very positive on this application, earning 4.5 out of 5sstathe Apple app store.

When you put it all together, these opportunities ardlectsmn of our enduring strategy to
capitalize on the long-term shift to connected servides.results in the first quarter reinforce
that our strategy is working. Our three-point growth sggatremains unchanged:

» First, to drive growth in our core businesses which befrefih high share, low
penetration and superior net promoter scores relativenpetitive alternatives and other
substitute methods.

» Second, to build adjacent businesses and enter new geegraphich we expect to add
1-2 points of growth over the next several years.

* And third, to accelerate our company’s transition to cotateservices, which now
represent 62 percent of total revenue, with over 35 mitlisstomers using our hosted
offerings.

| am encouraged by our results this quarter, but we rehbteve have plenty of game left to
play this year, so we are staying focused. With thaturh it over to Neil to provide the
financial details.

Financial and Segment Highlights

Thank you, Brad.

Let’s start with total company performance for the faqgéarter of fiscal year 2012. Our financial
results were:

* Revenue of $594 million, up 12 percent.

* A non-GAAP operating loss of $29 million, and a GAAP ofiagaloss of $94 million.
A non-GAAP net loss of 10 cents per share, and a GAgtRoss of 21 cents per share.
As Brad mentioned, this represents significant improvegnmeour operating results

versus last year.



Business Segment Results

Turning to business segment highlights:
Total Small Business Group revenue grew 13 percent for the quarter.

Within Small Businesd;inancial M anagement Solutions revenue grew 9 percent for the
guarter. QuickBooks Online and Enterprise Solutions custognevs 40 percent and 28 percent
respectively, again contributing to an improved revenue Tiigse two products combined now
represent more than 20 percent of Financial Managenodutidhs revenue on an annualized
basis. Websites, Supplies, Support and Other Serviceseapedsost 50 percent of FMS
revenue and are growing in the low-teens collectivehd #hile QuickBooks desktop still
represents about 30 percent of FMS revenue, desktop unitsedeslightly in Q1.

Employee M anagement Solutions revenue grew 13 percent for the quarter, driven by online
growth, improved direct deposit attach, and mix. Onlingqhgubscribers grew 20 percent, and
we’ve extended strategic partnerships to expand distribofiour new online Intuit Full Service
Payroll solution.

Payments Solutions revenue grew 19 percent in the first quarter. The numbmeafhants grew
by 11 percent, with 1 percent growth in volume per merchemth drove most of the increase
in revenue. Adjustments in rates and fees, includingehelated to the Durbin amendment,
benefited payments revenue growth by a few percentage pothis quarter.

I'd like to talk for a second about how we measure ouopednce in Small Business, and some
changes we’re making to better communicate our perfacenas we continue the shift to
connected services. Historically, we've focused on QuickBalesktop unit growth as a proxy
for the health of the business. But now, approximately 7€epe of small business customers
enter the Intuit franchise via connected services, inclu@uigkBooks Online and other
services, up from 40 percent in 2008.

To reflect the shifting nature of our business, we’'ve mhdddllowing changes to the fact
sheet:

* Provided revenue breakdowns by connected services and proceraieduor all reported
segments.

* Added a more granular breakdown of Financial Managemeuti@ud revenue.

* Added the total number of Small Business customers.

» Added the total number of online payroll subscribers.

* And made some changes to the way we disclose QuickBoaksaiilign with internal
metrics, which tie more closely to revenue.

We hope these changes give you a clear picture of oantyrerformance and future growth
potential, and we welcome your feedback.



Tax

Our Consumer Tax revenue totaled $41 million in the first quarter, up $12 milfiom last
year. The increase is due to more people taking advantéige fding extensions and
completing their tax returns by the Oct. 17 filing déesall

TurboTax for 2011 will go on sale in retail stores on Ngivand be available online on Dec. 1.

Financial Services

TheFinancial Services segment grew revenue by 9 percent in the first quarterrevadding
financial institutions and end users in line with our plard as Brad mentioned, we've done an
excellent job of adding new services, like our mobilemfigs.

Other Businesses

Revenue in our Other Businesses segment declined 3 perdeatfirst quarter. The decrease is
primarily the result of a tough comparison for Quickenirzgjahe same quarter last year.

Balance Sheet and Resource Allocation

Shifting to the balance sheet:

The sound financial principles that support our strategyodafectives have not changed. We
continue to generate strong cash flows, in line with @arating income, and maintain a strong
balance sheet. Over the long term, we expect doubieedganic revenue growth, and we
expect to grow revenue faster than expenses.

We always seek to deploy the cash we generate to the tajgélelsopportunities, and we target
risk-adjusted returns of greater than 15 percent. Beyoachaitgrowth investments and M&A,
we consistently return cash to shareholders.

On Oct. 18, we paid our first cash dividend to sharehqldeis our board approved a $0.15
dividend for our fiscal second quarter, to be paid on Jaro §Bareholders of record as of the
close of business on Jan. 10.

In the first quarter, we repurchased over $250 million woftbur shares, leaving $2.4 billion
remaining on our authorization. It's important to ndtattwe have reduced our share count by 5
percent, net of shares issued through our stock-based osatipa plans, over the last 12
months.

Second Quarter and Full-year FY 12 Guidance

Finally, turning to our guidance:
As Brad mentioned, we are reiterating @iscal year 2012 guidance:
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* Revenue of $4.185 billion to $4.285 billion, growth of 9 to 11 getrc

* Non-GAAP operating income of $1.4 billion to $1.425 billion,\gtlo of 12 to 14
percent.

* GAAP operating income of $1.185 billion to $1.21 billion, growti® to 20 percent.

* Non-GAAP diluted EPS of $2.85 to $2.94, growth of 14 to 17 percent.

*  GAAP diluted EPS of $2.38 to $2.47, growth of 19 to 24 percent.

You'll find a summary of our segment guidance for the yeaour web site.
For thesecond quarter of fiscal 2012, we expect:

» Revenue of $1 billion to $1.02 billion.

* Non-GAAP operating income of $210 million to $230 million.
* GAAP operating income of $155 million to $175 million.

* Non-GAAP diluted EPS of $0.43 to $0.47.

e GAAP diluted EPS of $0.30 to $0.34.

Last year, you'll remember that we saw tax revenseayeall as operating profit, pushed from our
second fiscal quarter to the third quarter. We're expeatimgturn to a more typical consumer
tax revenue split between the second and third quartergdar, and we expect the shift to
connected services to continue to improve revenue andgtidfit in our fiscal fourth quarter.
We are anticipating another competitive tax seasdrhame allocated our resources
appropriately.

Given these moving pieces, we want to provide additimaakparency into our expected results
in the back half of the year, so we’re providing EPS gudaanges for the third and fourth
quarters:

For thethird quarter of fiscal 2012, we expect:

*  Non-GAAP diluted EPS of $2.45 to $2.50.
e GAAP diluted EPS of $2.34 to $2.39.

For thefourth quarter of fiscal 2012, we expect:

e Non-GAAP diluted EPS of $0.06 to $0.08.
* GAAP loss per share of $0.02 to $0.04.

As we stated in August, our guidance reflects confidemoeii ability to grow, but also
considers a wide array of macroeconomic variable®ds not assume improvement in the
macroeconomic environment.

With that, I'll turn the call back over to Brad.

Closing Comments

Thanks, Neil.



As you can see from the results we've discussed todayong-term story remains the same —
we are benefitting from a secular shift to connectedses, and we have a durable strategy to
grow our categories and increase our share.

We are in a digital jet stream, as consumers andl bosinesses increasingly demand access to
applications anytime, anywhere, and on any device. That dewidronly get stronger as the
proliferation of mobile devices continues. Our job is tbipnovative products in our customers’
hands and make it inconceivable that they’d go back to mangampetitive methods to do

their work.

We recognize how distracting it can be when the predomivems of the day focuses on the
challenges in our global economy. But we feel very galmalit the resiliency of Intuit’s business
model, and the consistent performance we’ve been ablglit@r over the past several years.

I’m proud of our results so far this year, and I'd likehartk our employees for their hard work.

With that, let’'s open it up to you for your questions.

About Non-GAAP Financial M easures

This presentation contains non-GAAP financial measUifesse measures should not be
considered as a substitute for, or superior to, measufegmotial performance prepared in
accordance with Generally Accepted Accounting PrinciflB®\AP”). These non-GAAP
financial measures do not reflect a comprehensive sydtaotounting, differ from GAAP
measures with the same names and may differ fronG#AP financial measures with the
same or similar names that are used by other companies.

We compute non-GAAP financial measures using the samestamtsimethod from quarter to
qguarter and year to year. We may consider whether agreficant items that arise in the future
should be excluded from our non-GAAP financial measuresb®lieve that these non-GAAP
financial measures provide meaningful supplemental infooma&igarding Intuit’s operating
results primarily because they exclude amounts thatongot consider part of ongoing operating
results when planning and forecasting and when assessipgitiormance of the organization,
our individual operating segments or our senior managetr8egment managers are not held
accountable for share-based compensation expensesizatimntof acquired intangible assets,
or the other excluded items and, accordingly, we exclusietamounts from our measures of
segment performance. We believe that our non-GAA&nttial measures also facilitate the
comparison by management and investors of resultsifogrd periods and guidance for future
periods with results for past periods.

The tables that accompany the press release issueduthyomiNov. 17, 2011 provide more
details on Intuit’s historical performance and finanpialjections, a description of our non-
GAAP financial measures, including the reasons managemesteach measure, and
reconciliations of these non-GAAP financial measutoethe most directly comparable GAAP



financial measures. A copy of the press release céoubd on the investor relations page of
Intuit’s website atttp://investors.intuit.com

Cautions About Forward-looking Statements

These materials contains forward-looking statememtfyding forecasts of expected growth and
future financial results of Intuit and its reporting s@mts; Intuit’s prospects for the business in
fiscal 2012 and beyond; expectations regarding growth oppbesim Intuit’'s core and adjacent
businesses and from connected services; expectationsinggamdng and growth of revenue

for each of Intuit’s reporting segments and from curogrfuture products and services;
expectations regarding customer growth; expectationsdiagahe amount and timing of any
future dividends; expectations regarding availability of oferofgs; and all of the statements
under the heading “Second Quarter and Full-year FY12 Guadanc

Because these forward-looking statements involve risksiaoertainties, there are important
factors that could cause our actual results to differ madliefrom the expectations expressed in
the forward-looking statements. These factors includowt limitation, the following: inherent
difficulty in predicting consumer behavior; difficids in receiving, processing, or filing
customer tax submissions; consumers may not respond expeeted to our advertising and
promotional activities; product introductions and price cditipe from our competitors can
have unpredictable negative effects on our revenue, @iy and market position;
governmental encroachment in our tax businesses or aiberngnental activities or public
policy affecting the preparation and filing of tax retuensild negatively affect our operating
results and market position; we may not be able to ssitdlgsinnovate and introduce new
offerings and business models to meet our growth and advoiiy objectives, and current and
future offerings may not adequately address customer needsagnabtrachieve broad market
acceptance, which could harm our operating results and fal@ondition; business interruption
or failure of our information technology and communicasgstems may impair the availability
of our products and services, which may damage our repugattbharm our future financial
results; as we upgrade and consolidate our customer famtigadions and supporting
information technology infrastructure, any problems wligse implementations could interfere
with our ability to deliver our offerings; any failure to prolgarse and protect personal
customer information and data could harm our revenue, earanjreputation; if we are unable
to develop, manage and maintain critical third party busireasonships, our business may be
adversely affected; increased government regulation dbuginesses may harm our operating
results; if we fail to process transactions effedyiee fail to adequately protect against potential
fraudulent activities, our revenue and earnings may be haangdaignificant offering quality
problems or delays in our offerings could harm our revesaings and reputation; our
participation in the Free File Alliance may resultast revenue opportunities and
cannibalization of our traditional paid franchise; the tmmhg global economic downturn may
continue to impact consumer and small business spendiaggcfal institutions and tax filings,
which could negatively affect our revenue and profitabilear-over-year changes in the total
number of tax filings that are submitted to government@gsrmue to economic conditions or
otherwise may result in lost revenue opportunities; oweme® and earnings are highly seasonal
and the timing of our revenue between quarters is diffioubredict, which may cause
significant quarterly fluctuations in our financial resulbur financial position may not make
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repurchasing shares advisable or we may issue additiomasshan acquisition causing our
number of outstanding shares to grow; our inabilitydecmately protect our intellectual
property rights may weaken our competitive position addee our revenue and earnings; our
acquisition and divestiture activities may disrupt our ongibmsiness, may involve increased
expenses and may present risks not contemplated antheftthe transactions; our use of
significant amounts of debt to finance acquisitions beo#activities could harm our financial
condition and results of operation; and litigation invodvintellectual property, antitrust,
shareholder and other matters may increase our coste.ddtails about these and other risks
that may impact our business are included in our Form fd)-scal 2011 and in our other SEC
filings. You can locate these reports through our welaitttp://investors.intuit.com~orward-
looking statements are based on information as of Npv2011, and we do not undertake any
duty to update any forward-looking statement or other infaoman these materials.




